UPPER VENTURA RIVER GROUNDWATER AGENCY
NOTICE OF REGULAR MEETING
NOTICE IS HEREBY GIVEN that the Upper Ventura River Groundwater Agency (“Agency”) Board
of Directors (“Board”) will hold a Regular Board Meeting at 1 P.M. on Thursday, February 13, 2020
at the Ventura River Water District Meeting Room, 409 Old Baldwin Road, Ojai, CA 93023.

UPPER VENTURA RIVER GROUNDWATER AGENCY BOARD OF DIRECTORS
REGULAR MEETING AGENDA
February 13, 2020
1. MEETING CALL TO ORDER AND ROLL CALL
2. PLEDGE OF ALLEGIANCE
3. PUBLIC COMMENT FOR ITEMS NOT APPEARING ON THE AGENDA
The Board will receive public comments on items not appearing on the agenda and within
the subject matter jurisdiction of the Agency. The Board will not enter into a detailed
discussion or take any action on any items presented during public comments. Such
items may only be referred to the Executive Director or other staff for administrative
action or scheduled on a subsequent agenda for discussion. Persons wishing to speak on
specific agenda items should do so at the time specified for those items. In accordance
with Government Code § 54954.3(b)(1), public comment will be limited to three (3)
minutes per speaker.
4. APPROVAL OF AGENDA
5. CONSENT CALENDAR
All matters listed under the Consent Calendar are considered routine by the Board and
will be enacted by one motion. There will be no separate discussion of these items unless
a Board member pulls an item from the Calendar. Pulled items will be discussed and
acted on separately by the Board. Members of the public who want to comment on a
Consent Calendar item should do so under Public Comments.
a. Approve Minutes from January 24, 2020
b. Approve Financial Report for January 2020
6. DIRECTOR ANNOUNCEMENTS
a. Directors may provide oral reports on items not appearing on the agenda.
b. Directors shall report time spent on cost-share eligible activities for the 2017
Proposition 1 Sustainable Groundwater Management Planning (SGWP) Grant.
7. EXECUTIVE DIRECTOR’S REPORT
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REGULAR AGENDA
9. ADMINISTRATIVE ITEMS
a. Fiscal Year 2019/2020 2nd Quarter Budget Report and Mid-Year Budget
Modifications
The Board will consider receiving and filing the 2nd quarter budget report and
approving mid-year budget modifications.
10. GSP GRANT ELIGIBLE ITEMS
a. Well Monitoring Network Annual Data Logger Report (Grant Category (b),
Task 1)
The Board will consider receiving and filing the annual data logger report.
b. Surface Water – Groundwater Interface Monitoring Report (Grant Category
(b), Task 3)
The Board will consider receiving and filing the monitoring report.
c. Surface Water Flow Data Technical Memorandum (Grant Category (b), Task 7)
The Board will consider receiving and filing the technical memorandum.
d. Data Management System Demonstration
The Executive Director will demonstrate the Agency’s data management system. The
Board may provide feedback or direction to staff concerning the data management
system.
e. Report on Meeting with DWR and SWRCB
The Executive Director will brief the Board on a recent meeting with DWR and
SWRCB concerning GSP development in light of the SWRCB Instream Flow Study
and water rights adjudication. The Board may discussing issues relevant to GSP
planning and may provide direction to staff.
f. Outreach Discussion
The Board will discuss potential additional outreach measures in light of the recent
water rights adjudication notice of commencement and consider providing direction
to the Ad Hoc Stakeholder Engagement Committee and/or staff.
11. COMMITTEE REPORTS
a. Ad Hoc Stakeholder Engagement Committee
The committee will provide an update on Stakeholder Engagement Plan
implementation activities since the last Board meeting and receive feedback from the
Board.
12. ADJOURNMENT
The next scheduled Board meeting is March 12, 2020.
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DRAFT UPPER VENTURA RIVER GROUNDWATER AGENCY
MINUTES OF SPECIAL MEETING JANUARY 24, 2020
The Board meeting was held at the Ventura River Water District Conference Room, 409 Old
Baldwin Road, Ojai, CA 93023. Directors present were: Bruce Kuebler, Emily Ayala, Diana
Engle, Larry Rose, Susan Rungren, Glenn Shephard and Angelo Spandrio. Also present were:
Executive Director and GSP Project Manager Bryan Bondy and Agency Administrator Summer
Ward. The following members of the public were present: Bert Rapp (Alternate Director)
1) CALL TO ORDER AND ROLL CALL – Chairperson Diana Engle called the meeting
order at 1:07 P.M.
2) PLEDGE OF ALLEGIANCE – Led by Chairperson Diana Engle.
3) PUBLIC COMMENTS ON ITEMS NOT APPEARING ON THE AGENDA
No Public Comments
4) APPROVAL OF AGENDA – No changes were proposed.
5) CONSENT CALENDAR
a. Approve Minutes from December 12, 2019
b. Approve Financial Report for December 2019
c. Fiscal Year 2019/2020 1st Quarter Budget Report
Directors Rungren and Kuebler provided recommended revisions to the minutes.
Director Spandrio made the motion to approve Items 5a and 5b, including recommended
revisions to the December 12, 2019 minutes. Director Rungren seconded the motion.
No public comments.
Ayes: Bruce Kuebler, Emily Ayala, Diana Engle, Larry Rose, Susan Rungren and Angelo
Spandrio.
Noes: None.
Concerning Item 5c, Director Spandrio requested clarification on the negative net income
amount in the 3rd column from the right, -$6,513.55. Executive Director Bondy explained
that he is moving the Agency to standard financial reporting. Previously the Agency was
using a non-standard report with treated year-end funds and loans as income, which is not an
accepted accounting practice. He explained that the loans are recorded as a liability and
contribute to cash on hand, but are not treated as income. The budget report is an income
statement which correctly omits year-end cash and loans in the income. The negative net
income means that budgeted expenditures exceed budgeted income. From a cash flow
standpoint, the negative net income covered by cash on hand from prior year carried over
cash and cash obtained via loans. .
Director Kuebler made the motion to receive and file the budget report. Director Spandrio
seconded the motion.
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No public comments.
Ayes: Bruce Kuebler, Emily Ayala, Diana Engle, Larry Rose, Susan Rungren and Angelo
Spandrio.
Noes: None.
6) DIRECTOR ANNOUNCEMENTS
a. Directors may provide oral reports on items not appearing on the agenda.
b. Directors shall report time spent on cost-share eligible activities for the 2017
Proposition 1 Sustainable Groundwater Management Planning (SGWP) Grant.
Director Spandrio: No announcements and no time to report.
Director Rungren: No announcements and no time to report.
Director Shepard: Reported that 10 out of 21 have GSPs for critical overdraft basins have
posted to the DWR SGMA Portal, including the Fox Canyon GMA GSP. The GSP for the
Cuyuma Basin will be submitting next week. No time to report.
Director Rose: Thanked Director Rungren for attending adjudication stakeholder meeting.
Time: 2.0 hrs Task 4 extraction documentation memo.
Director Ayala: Reported that she shared and discussed the UVRGA Winter Newsletter with
pumpers. Time: 30 min – Stakeholder Outreach.
Director Kuebler: No announcements. Time: 15 min – reviewing newsletter & 2.5 hrs –
DWR workshop 1/9/2020 concerning GSP submittal.
Director Engle: No announcements and no time to report.
7) EXECUTIVE DIRECTOR’S REPORT
The Executive Director provided the following updates:
The Winter Newsletter and UVRGA GSP Roadmap was distributed in January 2020, emailed
and posted on the UVRGA website. The UVRGA GSP Roadmap was developed using an
example provide by Director Shephard.
The Agency responded to a request from the City of Ventura’s water rights counsel for
pumper and interested parties information. Pumping is not reported to UVRGA, so no
pumper information was sent. Concerning interested parties, no information was provided
because it was determined that the Agency has not received formal requests from
stakeholders to be included in the interested parties list, as laid out in the Water Code. The
existing stakeholder list was compiled informally. Agency Counsel recommends
transitioning to a formal interested parties list, whereby, people are added pursuant to a
written request, as required by the Water Code. As part of the official interested parties list,
requestors will be informed that their information may be disclosed as required by law. The
unofficial list will be sunsetted and replaced with the official list. An email notification will
be sent to existing interested party members. A web form will be included on the UVRGA
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website for people to make the request. People may also submit written request to the
Agency Administrator.
Executive Director Bondy reported that GSP development is progressing. The data
management system is moving forward with data input and review. Kear Groundwater is
working on developing the hydrogeologic conceptual model. Annual reports for the three
data collection tasks have been received and will be reviewed and included in the February
regular board meeting, time permitting.
The Department of Water Resources and the State Water Resource Control Board met with
Executive Director Bondy last week in Sacramento, California. Executive Director Bondy
stated the meeting was positive and included about 15 staff, to discuss the overlying
initiatives. Further details will be provided at the next Board meeting.
Executive Director Bondy reported that the Quickbooks account reclassification project has
been completed and the annual financial audit is in progress.
No public comments.
CLOSED SESSION
The Chair adjourned the meeting to Closed Session at 1:48 pm.
8) CLOSED SESSION ITEMS
a. Public Employee Discipline/Dismissal/Release
Government Code section 54957
The Chair adjourned the Closed Session and resumed Regular Session at 2:12 pm.
Attorney, Mack Carlson reported that the Board unanimously voted to dismiss the
Bookkeeper/Treasurer.
9) ADMINISTRATIVE ITEMS
a. Agency Treasurer and Bookkeeping Services
Executive Director Bondy reviewed the staff report and the recommended actions with
the Board.
Director Ayala asked how much time Ms. Troup has had to determine workflow.
Executive Director Bondy stated that he shared our Quickbooks file with her and they
have discussed the workflow and activity level.
Chair Engle asked if the current job description will be applied to the new CPA.
Executive Director Bondy explained that the current job description was written in a
flexible manner to allow for either an employee or contractor to serve as
Bookkeeper/Treasurer.
Director Spandrio stated he is comfortable with the 10 hrs per month for routine
bookkeeping. Executive Director Bondy stated that he hoped it would 5 hours per month,
but there will be additional effort fo the annual audit, quarterly reporting, annual
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budgeting, and extraction fees. Director Spandrio recommended considering a budget
revision for salaries, payroll taxes and workers compensation.
The Board discussed the recommended actions:
1. Authorize the Executive Director to execute a contract with the Carrie Troup,
CPA, subject to negotiation of agreement terms to the satisfaction of the Agency
Counsel and Executive Director;
2. Appoint the Carrie Troup, CPA as Treasurer;
3. Set a bond amount for the Treasurer pursuant to Government Code section
6505.1; and
4. Direct the Treasurer to post a bond in the amount determined by the Board.
Director Shephard made the motion approve recommended actions nos. 1 - 4, with
recommended action nos. 2 - 4 contingent on successful completion of recommened
action no. 1. Director Rungren seconded the motion.
No public comment.
Ayes: Bruce Kuebler, Emily Ayala, Diana Engle, Larry Rose, Susan Rungren, Glenn
Shephard and Angelo Spandrio.
Noes: None.
b. Legal Services Request for Proposals and Selection Process
Director Emily Ayala departed at 2:54 pm.
Director Susan Rungren departed at 3:10 pm.
Executive Director Bondy reviewed the staff report with the Board. He also noted that
there was some confusion about whether current Agency could continue to provide
general counsel services. He confirmed that is an option, but that current counsel would
not be able to advise on questions of SGMA overlap with the adjudication.
Attorney, Mack Carlson reported that his firm is representing a client in the Lower
Ventura River Basin and cannot represent the Agency with any issues related to water
rights and the adjudication. Attorney Carlson also stated that the firm can continue to
provide general counsel until new counsel is selected. He added that Ms. Acos and he
have enjoyed their time with the GSA and as the adjudication ramps up, agencies will be
hiring counsel, this would be a good time to get the RFP distributed and select new legal
counsel.
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Director Ayala stated that the OBGMA has received feedback from pumpers, that they
are asking for support on how to respond to the adjudication.
Chair Engle stated that we would need a firm that has a broad understanding of SGMA
and the adjudication.
Diretor Shephard recommended retaining Brownstein for general counsel and seek new
special counsel for the adjudication. Special counsel could be available by phone or other
means to help keep costs lower.
Public Comment:
Alternate Director Rapp agreed with Director Shephard’s comment regarding retaining
general counsel and hire new special counsel for the adjudication. Additionally, he
recommended consideration of a monthly fixed fee to manage costs.
Director Spandrio asked what is the downside to getting this RFP distributed, to which
Executive Director Bondy replied there is no downside.
Chair Engle asked for clarification on how we would manage a team response to the RFP.
Executive Bondy replied the UVRGA would likely contract with each firm separately.
The board agreed to distributing the RFP immediately with the following edits:
1. Revise the response deadline to 30 days and update dates in RFP schedule;
2. Add language about intent to contract separately if a multiple-firm team is
selected; and
3. Fixed bullets that should be combined on RFP page 3;
4. Remove “uniquely” from “uniquely qualified” on RFP page 4; and
5. Change “Comprehensive Rates” to “Rates and overall cost.”
Director Kuebler made the motion to approve the release of the RFP with modifications
discussed and any additional changes deemed appropriate by the Executive Director.
Director Shephard seconded the motion.
Ayes: Bruce Kuebler, Diana Engle, Larry Rose, Glenn Shephard and Angelo Spandrio.
Noes: None.
Absent: Emily Ayala and Susan Rungren.
10) GSP GRANT ELIGIBLE ITEMS
None.
11) COMMITTEE REPORTS
The Agency Administrator report that the updated Stakeholder Engagement Plan was posted
to UVRGA website. There was brief discussion regarding the upcoming workshops and
review of SGMA. Executive Director Bondy stated that we are planning to include SGMA
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101 in first GSP workshop to be held in April 2020. The Board requested agenda item be
added to the next Board meeting to discuss outreach efforts.
12) ADJOURNMENT – The meeting was adjourned at 3:20 pm. The next Regular Board is
scheduled for February 13, 2020 at 1:00 pm at the Ventura River Water District, 409 Old
Baldwin Road, Ojai, CA 93023.

Action: ______________________________________________________________________________
Motion: _________________________________ Second: _____________________________________
B.Kuebler____ D.Engle____ A.Spandrio____ S.Rungren____ G.Shephard____ E.Ayala____ L.Rose___
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UPPER VENTURA RIVER GROUNDWATER AGENCY Item No. 5(b)
DATE:

February 13, 2020

TO:

Board of Directors

FROM:

Karen Palm, Bookkeeper-Treasurer

SUBJECT: Approve Financial Report for January 2020
December 2019 UVRGA Balance

$

January 2020 Activity:
Revenues:

$

302,304.95

-

January Expenditures Paid:
Debit card
Dropbox.com
Debit card
GoDaddy.com
Debit card
GoDaddy.com
Manual ACH EDD
Auto ACH EDD
Auto ACH IRS
Auto ACH IRS

Cloud file storage service fees (annual)
Domain fee (annual)
Website hosting fee (annual)
CY 4Q Qtr P/R Tax (partial payment)
CY 4Q Qtr P/R Tax (partial payment)
Form 940 Employers Annual FUTA (2019)
Form 941 Employer Qtrly (CY 4Q) FUTA R

$
$
$
$
$
$
$

119.88
199.99
131.76
193.05
155.74
93.97
1,024.38

Checks Pending Signature:
Karen Palm
2086
Bondy Groundwater
2087
Brownstein Hyatt
2088
Intera Inc.
2089
Kear Groundwater
2090
Mitec Solutions
2091
MOWD
2092

January services
January services
December services
Nov. 1 - Dec 31, 2019 services
December services
#57254; #10554792; #1054806
December services

$
$
$
$
$
$
$

2,822.36
13,018.14
1,527.76
2,988.16
1,860.00
353.88
2,074.00

$

26,563.07

$

275,741.88

Total Expenditures Paid & To Be Paid - February
January UVRGA Ending Balance:

Action: _________________________________________________________________________________
Motion: __________________________________

Second:______________________________________

B. Kuebler___ G. Shephard___ D. Engle___ A. Spandrio___ S. Rungren___ L. Rose___ E. Ayala___
Item 5(b), Page 1 of 1
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UPPER VENTURA RIVER GROUNDWATER AGENCY Item No. 9(a)
DATE: February 13, 2020
TO: Board of Directors
FROM: Agency Staff and Ad Hoc Budget Committee
SUBJECT: Fiscal Year 2019/2020 2nd Quarter Budget Report and Mid-year Budget Modifications
SUMMARY
The 2nd quarter budget report for the current fiscal year is enclosed (Attachment A). Highlights of
the report are as follows:
•

Income is over budget because the first grant payment was large, as it included historical
eligible costs. Future quarterly grant payments will be more evenly distributed throughout
the year.

•

Executive Director and other professional services expenses are under budget because GSP
development activities were limited during first and second quarters.

•

Legal expenses are under budget as a result of successful implementation of cost control
measures discussed during the March 2019 Board meeting.

Additional information concerning budget deviations is noted in the “comments” column of the
proposed budget modifications table (Attachment B).
Proposed budget modifications are presented in Attachment B. The dollar amount, percentage
change, and justification for each proposed modification are documented in the rightmost three
columns of the table. Further explanation can be provided by the Executive Director during the
Board meeting, if desired.
Both the 2nd quarter budget report and proposed mid-year budget modifications have been reviewed
favorably by the Ad Hoc Budget Committee.
RECOMMENDED ACTIONS
1. Receive and file the 2nd quarter budget report.
2. Approve the proposed mid-year budget modifications.
BACKGROUND
The Fiscal Year 2019/2020 budget was adopted on June 13, 2019 with direction to staff to present a
budget update for Board consideration no later than February 2020.
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FISCAL SUMMARY
Please see Attachments A and B.

ATTACHEMENTS
A. 2nd Quarter Income Statement
B. Proposed Mid-Year Budget Modifications

Action: ______________________________________________________________________________
Motion:___________________________________ Second: ___________________________________
B. Kuebler___ D. Engle___ A. Spandrio___ S. Rungren___ G. Shephard___ E. Ayala___ L. Rose___
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Upper Ventura River Groundwater Agency

1:32 PM
01/28/20
Accrual Basis

2nd Quarter Income Statement
July through December 2019

Total ADMIN
Jul - Dec 19

Budget

Total GRANT

$ Over Budget % of Budget Jul - Dec 19

Budget

TOTAL

$ Over Budget % of Budget Jul - Dec 19

Budget

$ Over Budget % of Budget

Ordinary Income/Expense
Income
41000 · Grant Income
41100 · DWR GSP Grant Income

101,773.77

62,500.04

39,273.73

162.84%

0.00

101,773.77

62,500.04

39,273.73

162.84%

Total 41000 · Grant Income

101,773.77

62,500.04

39,273.73

162.84%

0.00

101,773.77

62,500.04

39,273.73

162.84%

43000 · Groundwater Extraction Fee

169,052.47 169,646.75

-594.28

99.65%

0.00

169,052.47 169,646.75

-594.28

99.65%

270,826.24 232,146.79

38,679.45

116.66%

0.00

270,826.24 232,146.79

38,679.45

116.66%

Total Income
Expense
50001 · Personnel Expenses
50100 · Salaries Expense (Agency Admin & Treas. )

19,588.00

17,942.46

1,645.54

109.17%

0.00

19,588.00

17,942.46

1,645.54

109.17%

50200 · Payroll Taxes

852.60

1,350.48

-497.88

63.13%

0.00

852.60

1,350.48

-497.88

63.13%

50400 · Worker's Comp Insurance

522.50

2,574.98

-2,052.48

20.29%

0.00

522.50

2,574.98

-2,052.48

20.29%

20,963.10

21,867.92

-904.82

95.86%

0.00

20,963.10

21,867.92

-904.82

95.86%

350.00

300.00

50.00

116.67%

0.00

350.00

300.00

50.00

116.67%

0.00

515.02

-515.02

0.0%

0.00

0.00

515.02

-515.02

0.0%

3,709.20

847.50

2,861.70

437.66%

0.00

3,709.20

847.50

2,861.70

437.66%

23.30

154.50

-131.20

15.08%

0.00

23.30

154.50

-131.20

15.08%

127.25

309.00

-181.75

41.18%

0.00

127.25

309.00

-181.75

41.18%

1,017.22

1,250.02

-232.80

81.38%

0.00

1,017.22

1,250.02

-232.80

81.38%

741.20

0.00

741.20

100.0%

0.00

741.20

0.00

741.20

100.0%

1,810.33

900.58

909.75

201.02%

0.00

1,810.33

900.58

909.75

201.02%

55060 · Memberships-CSDA

723.00

830.55

-107.55

87.05%

0.00

723.00

830.55

-107.55

87.05%

Total 55000 · Administrative Exp

8,501.50

5,107.17

3,394.33

166.46%

0.00

8,501.50

5,107.17

3,394.33

166.46%

58005 · Executive Director /GSP Manager

25,886.36

26,410.04

-523.68

98.02%

21,327.50

27,182.72

-5,855.22

78.46%

47,213.86

53,592.76

-6,378.90

88.1%

58010 · Legal Fees

10,201.07

37,440.00

-27,238.93

27.25%

0.00

500.02

-500.02

0.0%

10,201.07

37,940.02

-27,738.95

26.89%

58015 · Website

0.00

515.02

-515.02

0.0%

0.00

0.00

515.02

-515.02

0.0%

58020 · Accounting

0.00

5,150.02

-5,150.02

0.0%

0.00

0.00

5,150.02

-5,150.02

0.0%

59.16

3,750.00

-3,690.84

1.58%

18,641.78

117,250.16

-98,608.38

15.9%

18,700.94 121,000.16

-102,299.22

15.46%

36,146.59

73,265.08

-37,118.49

49.34%

39,969.28

144,932.90

-104,963.62

27.58%

76,115.87 218,197.98

-142,082.11

34.88%

65,611.19 100,240.17

-34,628.98

65.45%

39,969.28

144,932.90

-104,963.62

27.58%

105,580.47 245,173.07

-139,592.60

43.06%

205,215.05 131,906.62

73,308.43

155.58%

-39,969.28 -144,932.90

104,963.62

27.58%

165,245.77

178,272.05

-1,268.56%

Total 50001 · Personnel Expenses
55000 · Administrative Exp
55005 · Rent Expense
55010 · Telephone Expense
55011 · Computer Maintenance
55015 · Postage & Shipping
55020 · Office Supplies
55025 · Minor Equipment
55035 · Advertising and Promotion
55055 · Insurance Expense-SDRMA

58000 · Professional Fees

58050 · Other Professional Services
Total 58000 · Professional Fees
Total Expense
Net Income
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Upper Ventura River Groundwater Agency

1:32 PM
01/28/20
Accrual Basis

Proposed Mid-Year Budget Modifications
Fiscal Year 2019/2020

FY Budget
Adopted
6/13/2019

Actuals
Through
Q2

% of
Annual
Budget

Budget
% of
Remaining
Budget
$
Remaining

Proposed
2Q Budget
Update

Budget
Change
$

%
Change

Comments

Ordinary Income/Expense
Income
41000 · Grant Income
41100 · DWR GSP Grant Income
Total 41000 · Grant Income
43000 · Groundwater Extraction Fee
Total Income

$
$
$
$

125,000
125,000
339,294
464,294

$
$
$
$

101,774
101,774
169,052
270,826

81%
81%
50%
58%

$ 23,226
$ 23,226
$ 170,241
$ 193,467

19%
19%
50%
42%

$
$
$
$

125,000
125,000
336,957
461,957

$
$
$
$

(2,337)
(2,337)

0.0%
0.0%
-0.7%
-0.5%

No change
No change
Reduced for approved Ford fee protest
See above

$
$
$
$

35,885
2,701
5,150
43,736

$
$
$
$

19,588
853
523
20,963

55%
32%
10%
48%

$
$
$
$

16,297
1,848
4,627
22,773

45%
68%
90%
52%

$
$
$
$

40,000
1,700
1,045
42,745

$
$
$
$

4,115
(1,001)
(4,105)
(991)

11%
-37%
-80%
-2%

Increase for staffing change (new Treasurer ramp-up)
No payroll after Jan 2020
Actual premium was lower than budgeted
See above

$
$
$
$
$
$
$
$
$
$

600
1,030
1,695
309
618
2,500
1,801
1,661
10,214

$
$
$
$
$
$
$
$
$
$

350
3,709
23
127
1,017
741
1,810
723
8,502

58%
0%
219%
8%
21%
41%
N/A
101%
44%
83%

$
$
$
$
$
$
$
$
$
$

250
1,030
(2,014)
286
491
1,483
(741)
(9)
938
1,713

42%
100%
-119%
92%
79%
59%
N/A
-1%
56%
17%

$
$
$
$
$
$
$
$
$
$

600
515
4,500
100
618
2,500
741
3,621
1,446
14,641

$
$
$
$
$
$
$
$
$
$

(515)
2,805
(209)
741
1,820
(215)
4,427

0%
-50%
165%
-68%
0%
0%
N/A
101%
-13%
43%

No change
Phone not yet procured
Added agency email addresses and pre-paid through 12/2020
Reduce based on YTD
No change
No change
Not included in original budget
Actual premium was higher than budgeted
Actual membership fee was lower than budgeted
See above

$
$
$
$

107,186
75,880
1,030
10,300

$
$
$
$

47,214
10,201
-

44%
13%
0%
0%

$
$
$
$

59,972
65,679
1,030
10,300

56%
87%
100%
100%

$
$
$
$

107,186
50,000
1,030
15,000

$
$
$
$

(25,880)
4,700

0%
-34%
0%
46%

$
$
$
$

242,000
436,396
490,346
(26,053)

$ 18,701
$ 76,116
$ 105,580
$ 165,246

8%
17%
22%
N/A

$
$
$
$

223,299
360,280
384,766
(191,298)

92%
83%
78%
N/A

$
$
$
$

242,000
415,216
472,602
(10,645)

$
$
$
$

(21,180)
(17,744)
15,408

0%
-5%
-4%
-59%

No change
Reduce based on YTD
No change
Updated audit fee ($12,000) and added as-needed consulting services
No change: $169,000 of authorized work in progress and additional work
orders planned for March or April
See above
See above
See above

Expense
50001 · Personnel Expenses
50100 · Salaries Expense (Agency Admin & Treas.)
50200 · Payroll Taxes
50400 · Worker's Comp Insurance
Total 50001 · Personnel Expenses
55000 · Administrative Exp
55005 · Rent Expense
55010 · Telephone Expense
55011 · Computer Maintenance
55015 · Postage & Shipping
55020 · Office Supplies
55025 · Minor Equipment
55035 · Advertising and Promotion
55055 · Insurance Expense-SDRMA
55060 · Memberships-CSDA
Total 55000 · Administrative Exp
58000 · Professional Fees
58005 · Executive Director /GSP Manager
58010 · Legal Fees
58015 · Website
58020 · Accounting
58050 · Other Professional Services
Total 58000 · Professional Fees
Total Expense
Net Income
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UPPER VENTURA RIVER GROUNDWATER AGENCY Item No. 10(a)
DATE: February 13, 2020
TO: Board of Directors
FROM: Agency Staff
SUBJECT: Well Monitoring Network Annual Data Logger Report (Grant Category (b), Task 1)
SUMMARY
The second annual data logger report is enclosed (Attachment A). The primary purpose of this report
is to document data collection activities and transmit the groundwater level data to the Agency.
The data generated by the monitoring activities will be reviewed in accordance with the Agency’s
Data Quality Control Review Procedures and input into the Agency’s data management system.
Unqualified data will then be used for GSP development. Data interpretation is part of the
development of the forthcoming hydrogeologic conceptual model and current and historical
groundwater conditions GSP sections, which will be presented during first GSP Workshop
tentatively scheduled for April 2020. For this reason, a presentation of the report was not scheduled
for this Board meeting.
RECOMMENDED ACTIONS
Receive and file the annual data logger report.
BACKGROUND
Grant Task No. 1 includes continuous monitoring of groundwater levels and temperature via data
loggers installed wells located throughout the basin. Continuous monitoring is necessary to better
understand historical records, which were previously limited to bi-monthly or quarterly
measurements. The Prop 1 grant agreement includes three annual data logger reports. The first
annual report was received and filed by the Board in September 2018. Continued monitoring is
authorized through September 2021.
FISCAL SUMMARY
Not applicable.

ATTACHEMENTS
A. Annual Data Logger Report
Action: ______________________________________________________________________________
Motion:___________________________________ Second: ___________________________________
B. Kuebler___ D. Engle___ A. Spandrio___ S. Rungren___ G. Shephard___ E. Ayala___ L. Rose___
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KG16-0313

TO:

Bryan Bondy
UVRGA Executive Director

FROM:

Kear Groundwater
P.O. Box 2601
Santa Barbara, CA 93120-2601

DATE:

January 31, 2020

SUBJECT:

Report of Groundwater Level and Temperature data, July 2018 to September 2019,
Upper Ventura River Groundwater Basin
Ventura County, California

This memorandum provides a summary of Kear Groundwater's (KG) data collection,
summarization and review of groundwater level and temperature logging of six wells in the Upper
Ventura River Groundwater Basin during the period July 2018 through September 2019 (Figure
1). This effort is a streamlined reporting to support the Upper Ventura River Groundwater Agency
(UVRGA) and its data gap analysis tasks in preparation of a groundwater sustainability plan for
the managed basin.
The network of six monitoring points, selected by UVRGA board members and their agencies’
staffs in early 2017 contributes to Sustainable Groundwater Planning Grant (Grant) Task 1, with
the objective to fill data gaps, including improved characterization of the hydrogeologic conditions
to serve groundwater planning and management activities. Specifically, this report addresses the
second of three annual reports identified in Grant Task 1 – Establish well monitoring network.
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Figure 1. Locations of datalogger-equipped wells monitored by the UVRGA. Base map is the
geologic map showing 2016 UVRGA Basin Boundary in blue.
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The six monitored wells are described in the following table, and details of the water level and
temperature hydrographs over the 15-month monitoring period are presented in the following
graphics and discussions.
Table 1 – Monitored Well Information
Well

Depth

Use

Casing
Diameter

Owner

SWN

MOWD Well

144 (70 to

Municipal

28

MOWD

04N/23W-4J1

No. 8

120 perf)

Supply

Gramckow
9B1

180

Agricultural
Supply

16

Gramckow

04N/23W-9B1

VRWD

136 (66-126

Monitoring

2

VRWD

None

MW2

perf)

1000

101

Burnham
Road
873 Santa

Agricultural

8

Private

04N/23W-20A1

12

Vega

04N/23W-29F2

24

CHMP

3N/23W-5B1

Supply

65

Ana
Casitas
Mobile
Home Park

(newer
monitoring well
unassigned state
well number)

Domestic and
irrigation

70 (44-65 ft
perf)

Inactive

Procedures
Equipment installation was discussed in the first annual report (Kear Groundwater, 2018). .
Equipment was maintained and data downloaded in accordance with the Agency's Monitoring and
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Data Collection Protocols (UVRGA, 2018). Data specifically reported herein were downloaded
from all dataloggers on October 9, 2019. After permanent removal at well owner’s request, the
logger at Casitas Mobile Home Park was downloaded again on November 19, 2019 and is reported
herein.
Data Results
Raw Data graphs are presented on Figures 2A through 2F. Digested depth to water and
groundwater elevation graphs are presented as Figure 3 and 4. Appendix A includes an excel file
with raw and adjusted data sets.

Figure 2A: Raw graph, Meiners’ Oaks Water District Well No. 8, May 10, 2017 to October 9,
2019.
In the above graphs of MOWD Well No. 8, the water level is in feet above logger (plus about 33
feet for atmospheric pressure) in blue and referenced to right y-axis between 33 and 89 feet.
Temperature, in red, references to the left y-axis and shows increase of just over 2 degrees F with
recession of water levels in summer and fall 2017 then a plateau through winter 2017-18 when
limited water level recovery is observed. The cooler temperatures again accompany winter 201819 recharge and water level increases, with a subsequent rise during the subsequent summer. This
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well is not typically pumped due to high nitrate issues.

Figure 2B: Raw graph, Gramckow Well 9B1, May 19, 2017 to October 9, 2019.
In the above graphs for Gramckow Well 9B1, the water level is in feet above logger (plus 33 ft for
atmospheric pressure) in blue and referenced to right y-axis between 33 and 111 feet. Temperature,
in red, references to left y-axis and shows relatively stable water temperatures near 64 degrees.
The well was only occasionally pumped until summer 2019, when regular pumping patterns are
observed. The water level is affected to a lesser degree by proximal municipal supply wells.
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Figure 2C: Raw graph, Ventura River Water District MW2, April 21, 2017 to October 9, 2019.
In the above graphs VRWD MW2, the water level is in feet above logger (plus 33 ft for
atmospheric pressure) in blue and referenced to right y-axis between 47 and 103 feet. Temperature,
in red, references to left y-axis and shows a slight decrease throughout the monitoring period. Well
is not pumped as it is for monitoring only, but water levels therein are is affected by pumping of
proximal municipal supply wells.
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.

Figure 2D: Raw graph, 1000 Burnham Road Well, April 21, 2017 to October 9, 2019.
In the above graphs for the 1000 Burnham Road Well, the water level is in feet above logger (plus
33 ft for atmospheric pressure) in blue and referenced to right y-axis between 82 and 105 feet.
Temperature, in red, references to left y-axis and ranges within about one degree of variability in
temperature throughout the year. The exaggerated scale highlights the slight rise in temperature
and sharp decrease as recharge of the aquifers occurs in winter 2018-2019.
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Figure 2E: Raw graph, Vega Well, April 21, 2017 to October 9, 2019.
In the above graphs of the Vega Well, the water level is in feet above logger (plus 33 ft for
atmospheric pressure) in blue and referenced to right y-axis between 33 and 78 feet. Temperature,
in red, references to left y-axis and shows a slight warming following the 2017 recharge period but
relatively stable but for a lowering in early December 2017, with nearly 20 feet of recharge
exhibited in 2018.
A September 2018 correction of the data set indicates that the logger may have been raised 7 feet
and was not submerged between November 2017 and March 2018. Digested data were corrected
in the first annual report for this mechanical anomaly.
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Figure 2F: Raw graph, Casitas Springs Mobile Home Park, May 4, 2017 to November 19, 2019.
In the above graph for the well at the Casitas Mobile Home Park, the water level is in feet above
logger (plus 33 ft for atmospheric pressure) in blue and referenced to right y-axis between 33 and
65 feet. Temperature, in red, references to left y-axis and shows the most variability of any of the
wells with nearly 3 degrees over recharge and discharge patterns. The well may have been pumped
occasionally and the logger was removed and set out of the well for a brief period in August 2019.
The well is adjacent west to the “southern live reach” of the River where groundwater daylights
and flows as surface water. The logger was permanently removed from this well on November 19,
2019.
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Figure 3. Depths to water in observation points, Spring 2017 to October 2019. Note that in the
873 Santa Ana Well, the logger was likely raised and not submerged from 13 November 2017 to
25 February 2018 so data are omitted as they were atmospheric only.
Because the logger data are generated in feet above loggers, KG has digested the graphical data to
reflect depths to water and groundwater elevations on Figures 3 and 4, respectively.
Depths to water ranged from spring highs in 2017 and winter 2019 of between 10 and 47 feet
below reference points, which are tops of sounding tubes or well casings where absent sounding
tubes. Summer 2017 nadirs were between 28 and 73 feet, while fall 2018 nadirs were between 29
and 83 feet. Water year 2018-2019 recharge was indicated with an increase in water levels between
10 and 43 feet, though distribution was variable.
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Figure 4. Groundwater elevations at six monitoring points in the UVRGB. Note that in the 873
Santa Ana Well, the logger was likely raised and not submerged from 13 November 2017 to 25
February 2018 so data are omitted as they were atmospheric only.
When the water levels are presented relative to sea level and placed on the same scale, the effects
of water level change is muted, and the north-to south flow is clearly predominant and consistent.
A gradient of 400 ft per the 30,600 feet of linear length calculates to a southward gradient of 0.013
ft/ft, which mimics topography in the area and is relatively steep compared to many other
groundwater basins.
References
Kear Groundwater, 2018. Report of Groundwater Level and Temperature data, spring 2017
to summer 2018, Upper Ventura River Groundwater Basin, Ventura County, California.
September 30, 2018. 15 p. ex appendices,
UVRGA, 2018. Monitoring and data collection protocols - Final Draft 5-3-18.
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Closing

In keeping with the groundwater sustainability planning, the existing network of logging wells
should continue and be augmented with additional wells to increase the area with continuous water
level coverage. Fire effects on groundwater system may be better understood by comparing 2018
to subsequent water years with the detailed temporal monitoring currently being collected.
As of this writing we have installed two additional loggers in monitoring wells in Foster Park, with
cooperation with the City of Ventura, and removed the logger from Casitas Mobile Home Park
well. Additionally, MOWD has agreed to provide level data for its Well Nos. 1 and 2. VRWD
Well No. 5 and 6 could also be added to the dataset for future reporting. It is recommended that
the Agency investigate a replacement monitoring location for the Casitas Mobile Home Park well,
which is located in the northern portion of the Ventura River southern live reach.
We look forward to our continued involvement with the monitoring program and interpretation of
the results to affect an increase in basin understanding and management.
Please do not hesitate to contact us with any questions.
Best Regards,

Jordan Kear
Principal Hydrogeologist
Professional Geologist No. 6960
California Certified Hydrogeologist No. 749
Attachment:

Field Data sheets

Appendix A: Excel file containing raw logger data (.xls)
Appendix B: Raw levelogger files (*.xle)
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UPPER VENTURA RIVER GROUNDWATER AGENCY Item No. 10(b)
DATE: February 13, 2020
TO: Board of Directors
FROM: Agency Staff
SUBJECT: Surface Water – Groundwater Interface Monitoring Report (Grant Category (b), Task 3)
SUMMARY
The Surface Water – Groundwater Interface Monitoring Report for 2018 and 2019 is enclosed
(Attachment A). The primary purpose of this report is to document data collection activities and
transmit the monitoring results to the Agency.
The data generated by the monitoring activities will be reviewed in accordance with the Agency’s
Data Quality Control Review Procedures. Data interpretation is part of the development of the
forthcoming hydrogeologic conceptual model and current and historical groundwater conditions GSP
sections, which will be presented during first GSP Workshop tentatively scheduled for April 2020.
For this reason, a presentation of the report was not scheduled for this Board meeting.
RECOMMENDED ACTIONS
Receive and file the Surface Water – Groundwater Interface Monitoring Report.
BACKGROUND
Prop. 1 Grant Task No. 3 includes weekly visual tracking of the position of the continuously wetted
extent of the river in the transition between the wet and dry reaches and periodic continuous surveys
of river extent to validate weekly tracking procedures. The grant deliverable for this task is a report
documenting the results from the initial monitoring period to support GSP development. Continued
weekly monitoring is authorized through September 2021.
FISCAL SUMMARY
Not applicable.

ATTACHEMENTS
A. Surface Water – Groundwater Interface Monitoring Report

Action: ______________________________________________________________________________
Motion:___________________________________ Second: ___________________________________
B. Kuebler___ D. Engle___ A. Spandrio___ S. Rungren___ G. Shephard___ E. Ayala___ L. Rose___
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January 29, 2020
Bryan Bondy, Executive Director
Upper Ventura River Basin Groundwater Agency
202 W. El Roblar
Ojai, California 93023
Re:
Mapping of latitudinal limits of Ventura River flow, Upper Ventura River
Groundwater Basin, Ventura County, California
Greetings Bryan:
Kear Groundwater (KG) has prepared this summary of surface water - groundwater
interface mapping activities in the Upper Ventura River in accordance with our Master
Service Agreement (MSA) with the Upper Ventura River Groundwater Agency
(UVRGA) and Work Order No. 6. The monitoring activities described in this letter
contributes to Sustainable Groundwater Planning Grant (Grant) Task 3 (Surface Water –
Groundwater Interface Monitoring), with the objective to fill data gaps, including
improved characterization of the hydrogeologic conditions to serve groundwater planning
and management activities.
As with many watersheds in arid and tectonically active regions, the Ventura River
Watershed exhibits a very dynamic and mobile, ephemeral and intermittent network of
streams. Surface flow from most streams exit the headwaters and infiltrate into the
subsurface as the streams enter the groundwater basins, namely the Ojai Basin and the
Upper Ventura River Groundwater Basin. Given the cobbly and bouldery substrate of the
river beds, gauging the flow is difficult except for where bridges or impoundments exist
and have created an engineered river bottom of planar concrete. A network of gauges
exists at many bridge locations, but these are at areas where flow is often absent while the
live reaches flow over areas where measuring the flow can be difficult and inaccurate due
to the mobile river bed gravels.
To accommodate this phenomenon, KG and other researchers have been monitoring the
southern edges of surface flow on the losing reaches and the northern edges of surface
flow on the gaining reaches in this generally north-to south flowing system. Since the
spring of 2018, KG has conducted this mapping on as frequently as a weekly basis using
GPS tools, developing a long-term database (data are summarized in Table 1). By
correlating the latitudes of the daylighting groundwater with measured flow, the latitudes
can be used as a rating-shifted proxy for river and stream flow, without the uncertainty of
measurements in the mobile substrate. Unique to each stream system, such a network can
be used to graph the relationship between flow components and simplify the flow model
of the stream system and interacting groundwater.
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Date

1/1/2018
5/16/2018
5/28/2018
6/5/2018
7/9/2018
8/4/2018
8/10/2018
8/17/2018
8/20/2018
8/24/2018
9/10/2018
9/28/2018
10/13/2018
11/9/2018
12/8/2018
1/7/2019
1/8/2019
1/30/2019
3/15/2019
4/18/2019
7/5/2019
7/19/2019
8/22/2019
9/4/2019
9/13/2019
9/21/2019
9/27/2019
10/4/2019
10/12/2019
10/18/2019
10/25/2019
10/31/2019
11/8/2019
11/15/2019
11/22/2019
11/29/2019
12/6/2019
12/20/2019

Table 1 – Summary of Data, Latitudes of Limits of flow in Ventura River
Southernmost
North end of
North end of
Notes
Surface Flow Intermittent
Continuous
Latitude
Flow - Latitude Flow Latitude
continuous flow
continuous flow
34.41200000
34.41000000
34.40900000 first intermittent observed
34.42661667
34.39000000
34.38411667 intermittent
34.44300000
34.38800000
34.38350000 intermittent
34.45000000
34.38600000
34.38300000
34.45686667
34.38500000
34.38200000 intermittent
34.45500000
34.38411111
34.38155833 intermittent
34.45463333
34.38400000
34.38150000
34.45548333
34.38397222
34.38146667 intermittent
34.45520000
34.38280000
34.38100000
34.45921667
34.38110000
34.38000000
34.44000000
34.38081667
34.37986389 intermittent
34.43000000
34.38070000
34.37987778 intermittent
34.42661667
34.38086389
34.37986389 intermittent
34.41800000
34.38000000
34.38000000 intermittent
USGS data indicate
continuous (USGS, 2020)
first continuous flow
observed
continuous flow
continuous flow
continuous flow
continuous flow
continuous flow
34.41467500
34.39900000
34.39300000 first intermittent
34.41600000
34.39296667
34.39296667 no intermittent
34.41800000
34.39295833
34.39295833 no intermittent
34.41691389
34.39427500
34.39427500 no intermittent
34.41900000
34.39147500
34.39147500 no intermittent
34.42255000
34.39171667
34.39103333 intermittent
34.41686667
34.39168333
34.38751667 intermittent
34.42525000
34.38990000
34.38748333 intermittent assumed
34.42345000
34.38800000
34.38430000 intermittent assumed
34.42061111
34.38743333
34.38428889 intermittent
34.42061389
34.38720556
34.38401944 intermittent
34.42024167
34.38723333
34.38407500 intermittent
34.41176667
34.40058611
34.38395000 intermittent
first continuous flow
continuous flow

All data points collected by Kear Groundwater staff, except:
Bold and italics: Data from Meiners Oaks Water District;
Italicized (absent bold) indicates data calculated or inferred
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Flow Mapping Methods
From project inception in spring 2018, KG has mapped the latitude and longitude of as
many as four points on the weekly reconnaissance visits to the Ventura River:
1. Southernmost Surface Flow Latitude: The point of complete infiltration of the
surface flow at the end of the losing reach, flow is continuous from the
headwaters to this point at any given time.
2. North End of Intermittent Flow Latitude: The northernmost first point of
intermittent surface flow, typically approaching the southern live reach area.
3. The south end of intermittent flow in the live reach (not tabulated above).
4. North End of Continuous Flow Latitude: The north end of continuous flow in
the live reach, flow continues southward from this point beyond basin boundaries
and to the estuary at the Ventura River delta and to the Pacific Ocean unless
blocked by a beach berm/sand bar.
While all latitude and longitude of each of these four points are mapped and digitally
recorded, only the latitude is reported herein for simplicity and the general north-south
trend of the Ventura River resulting in a similar longitude for most data points.
Additionally, the south end of intermittent flow is omitted from reporting herein due to
the general proximity of said data point to north end of continuous flow and the often
overlapping margins of mapping errors (approximately 1 to 16 feet, depending on GPS
hardware and satellite positioning).
KG staff mapped all points using handheld GPS devices, and frequently photographed
the points of flow and measured field water quality parameters such as temperature and
conductivity. Data collection by KG was performed in accordance with the UVRGA’s
Monitoring and Data Collection Protocols (UVRGA, 2018).
Data from other sources, such as MOWD staff mapping (M. Hollebrands, personal
communication, 2020), have been incorporated to augment the dataset for 2018.
During and after adequate rains, when the Ventura River flows continuously, KG
personnel spot-checked flow at bridges across the reach. As flow waned during the dry
season, KG increased observation frequency to weekly. During this period of
observation, continuous flow of the river across the Upper Ventura River Basin existed
from January 2018 to May 31, 2018 and January 8, 2019 to August 28, 2019. By
December 6, 2019, surface flow had returned to the entire length of the Ventura River.
Dawn-to-Dusk Survey
On August 22, 2018, KG personnel stationed markers, GPS points, and temperature and
level recording devices in the first pool at the northernmost extent of the southern live
reach. Observations of the high-frequency survey indicated nearly imperceptible change
in the point of the daylighting groundwater on the observation date.
3
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Between 7:00 am and 8:15 pm on August 22, 2018, KG personnel visually monitored the
daylighting surface water at ten-minute intervals, and a Solinst Levelogger device
recorded the water in a pool downstream of the daylighting location. Water level data
from the Levelogger are a raw pressure reading combining atmospheric and hydrostatic
pressure above the logger. KG corrected the data with hourly barometric data from the
Oxnard KOXR weather station. Barometric pressure varied by only 0.1 inch during the
observation period, so corrected and uncorrected data are similar. The data are presented
as a water level relative to the mean value for the measurement period (Figure 1). KG
collected two sets of temperature data: the high frequency measurements taken by the
Levelogger, and manual measurements at the point of surface water daylighting.
KG observed a very minor yet perceptible decline in water level over the course of the
day, but the areal extent of surface water did not perceptibly change. The location of
daylighting surface water changed by less than 0.1 foot during the day, which is far
smaller than civilian GPS accuracy (1 to 16 feet, depending on GPS hardware and
satellite positioning).
During the survey, the water level as recorded by the Levelogger varied by less than 0.16
foot. The water level reached a minimum at approximately 6pm, and then began to
increase, generally varying inversely with water temperature. Two processes linked to
ambient temperature and solar radiation drive this inverse relationship between water
temperature and water level. Direct evaporation from the surface water reduces surface
water, as does transpiration by plants tapping into the shallow groundwater. The lag time
between peak ambient temperature and water level is caused by continued transpiration
lowering the water level in the warm early evening. There is also a difference between
logger temperature, collected at the bottom of the pool, and warmer "observed" shallower
surface points. Air temperature and sunlight affect the "observed" measurements more
acutely while pool bottom remains more consistent and would have more of a lag time
behind diurnal fluctuations.
KG concludes that at the time of the survey in the southern live reach there is a diurnal
pattern of temperature and water level, but the latter is only measurable with high
precision equipment. The magnitude of diurnal spatial changes in surface water flow
extent are less than 0.1 foot, which is much smaller than the theoretical best-resolution of
Garmin GPS devices. KG therefore concludes that the time of day is not significant for
weekly monitoring site visits to the point of daylighting water in the southern live reach.
Flow Mapping Results
KG presents results from mapping activities in Table 1 and Figures 2 and 3. We have
developed a unique graphical method to represent and interpret flow regime dynamics.
Because the Upper Ventura River trends essentially north-south, two- and onedimensional depictions of flow regimes (Figures 2 and 3, respectively) can accurately and
simply depict the growth of the dry reach and progression of the intermittent stretch
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throughout the year.
Figure 2 and 2A depict a vertically exaggerated river profile for calendar years 2018 and
2019, respectively. Projected above are profiles color-coded to show flow regimes over
time, advancing upward with increasing time. Continuous flow, indicated in blue,
intermittent flow (green), and the dry reach (red) changed positions over repeated
observations. Each profile line represents a single observation event, and the stacked
profiled are scaled temporally, showing more frequent observations during critical
periods. These figures graphically illuminate seasonally-variable flow dynamics, for
example: the effect of increased precipitation in 2019 vs 2018, resulting in smaller
mapped dry reaches and approximately two months more continuous flow than in 2018.
Figure 3 depicts a similar time-latitude data presentation. Discrete observations are
plotted, with interpolation between points. A vertical line along the y-axis depicts the
flow regime from north to south at any point in time (x-axis), with horizontal lines
indicating locations of watershed landmarks (e.g., bridges). KG was not authorized to
monitor the south edge of surface flow and therefore did not regularly measure the
southernmost surface flow location in the losing reach until November 2018; however,
data from MOWD staff were available and are used in preparation of the 2018 calendar
year data set. At times, thick brush and debris prevented personnel from assessing the
exact location of intermittent flow locations; KG used professional judgment to estimate
and record field points when these conditions existed.
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Closing
KG welcomes the opportunity to continue developing this valuable dataset.
Best Regards,

Jordan Kear
California Certified Hydrogeologist No. 749
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Figure 1 – Dawn to dusk survey observations and logger data. Note that the observed water temperature was collected shallow and near the first observed daylighted water, but the
logger temperature is deeper within the nearest pool, where cooler and less diurnally-variable temperatures are expected.
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Figure 2A – Latitude-elevation time series representation of changes in flow regime spanning the end of the 2019 calendar year dry season and return to continuous flow following
significant precipitation.
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Figure 2 – Latitude-elevation time series representation of changes in flow regime spanning the end of the 2018 calendar year dry season and return to continuous flow following
significant precipitation.
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Figure 3 – Time-latitude representation of changes in flow regime ranging from the beginning of observations in Spring 2018, concluding with the return to continuous flow
following significant precipitation in December 2019.

10

38

UPPER VENTURA RIVER GROUNDWATER AGENCY Item No. 10(c)
DATE: February 13, 2020
TO: Board of Directors
FROM: Agency Staff
SUBJECT: Surface Water Flow Data Technical Memorandum (Grant Category (b), Task 7)
SUMMARY
The Surface Water Flow Data Technical Memorandum for September 2017 through December 2019
is enclosed (Attachment A). The primary purpose of this memorandum is to document data
collection activities and transmit the monitoring results to the Agency.
The data generated by the monitoring activities will be reviewed in accordance with the Agency’s
Data Quality Control Review Procedures and input into the Agency’s data management system.
Unqualified data will then be used for GSP development. Data interpretation is part of the
development of the forthcoming hydrogeologic conceptual model and current and historical
groundwater conditions GSP sections, which will be presented during first GSP Workshop
tentatively scheduled for April 2020. For this reason, a presentation of the report was not scheduled
for this Board meeting.
RECOMMENDED ACTIONS
Receive and file the surface water flow data technical memorandum.
BACKGROUND
Prop. 1 Grant Task No. 7 includes measurement of surface water flow in the transition zone between
wet and dry reaches and groundwater levels in a nearby monitoring well on a monthly basis. The
grant deliverable for this task is a technical memorandum documenting the results from the initial
monitoring period to support GSP development. Continued monthly monitoring is authorized
through September 2021.
FISCAL SUMMARY
Not applicable.

ATTACHEMENTS
A. Surface Water Flow Data Technical Memorandum
Action: ______________________________________________________________________________
Motion:___________________________________ Second: ___________________________________
B. Kuebler___ D. Engle___ A. Spandrio___ S. Rungren___ G. Shephard___ E. Ayala___ L. Rose___
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Item 10(c), Attachment A
Draft Surface Water Flow Data Technical
Memorandum
Available for Download at:

https://uvrgroundwater.org/uvrbga_venturariversurfaceflowmonitoring_wy2019-final_low_res/

40

UPPER VENTURA RIVER GROUNDWATER AGENCY Item No. 10(d)
DATE: February 13, 2020
TO: Board of Directors
FROM: Agency Staff
SUBJECT: Data Management System Demonstration
SUMMARY
The Agency’s GSP team is nearing completion of the data management system (DMS) development.
The purpose of the demonstration is to obtain feedback before finalizing the project.
The DMS is a required element of the Groundwater Sustainability Plan (GSP) and its purpose is to
serve as the data repository and provide data output for reporting. Regulations pertaining to the DMS
are very broad (see background section below). DWR has not published any guidance documents
pertaining to the DMS. It is clear that the DMS must be capable of storing and outputting data that is
required to be reported to DWR upon GSP adoption and for annual reporting; however, there is no
guidance concerning the platform or whether other functionality should be included. Other
functionality could include, for example, data visualization tools or web-integration. The Executive
Director reached out to DWR for more specific DMS design guidance. DWR did not provide
specific guidance and simply stated that design decisions, including what DMS features to include
are up to the Groundwater Sustainability Agencies (GSAs) and should be based on an assessment of
the GSA’s needs.
Based on the foregoing, the GSP team decided to take a “start-simple-first” approach. We have
developed the DMS using the Microsoft Access database software, a commonly used program that is
part of the Microsoft Office suite of programs. Microsoft Access is ideal for UVRGA because it is
includes the necessary relational database features, but does not have the overhead of an enterprise
database system such as SQL Server or Oracle. The data volume and security needs of the Agency
do not justify the use of a more advanced database system. The tables included in the DMS are
designed after the templates provided by DWR that must be used for GSP and annual report
submittals. This ensures we are capturing the required data and metadata that will need to be
uploaded to DWR. The tables are also designed to store information generated during data review
pursuant to the Agency’s Data Quality Control Review Procedures. The DMS includes a charting
window that can be used to simplify data review. The DMS does not include data visualization
features or web-integration. These features can be added at a later date if there is sufficient demand
for them and budget permitting. In short, the DMS addresses both the SMGA requirements and
facilitates implementation of the Agency’s Data Quality Control Review Procedures. The DMS is
fit-for-purpose given the Agency’s current needs and resources.
RECOMMENDED ACTIONS
Receive a demonstration of the data management system and consider providing feedback or
direction to staff.
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BACKGROUND
DMS requirements are set forth in GSP Emergency Regulations §352.6, which states” Each Agency
shall develop and maintain a data management system that is capable of storing and reporting
information relevant to the development or implementation of the Plan and monitoring of the basin.”
FISCAL SUMMARY
Not applicable.

Action: ______________________________________________________________________________
Motion:___________________________________ Second: ___________________________________
B. Kuebler___ D. Engle___ A. Spandrio___ S. Rungren___ G. Shephard___ E. Ayala___ L. Rose___
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UPPER VENTURA RIVER GROUNDWATER AGENCY Item No. 10(e)
DATE: February 13, 2020
TO: Board of Directors
FROM: Agency Staff
SUBJECT: Report on Meeting with DWR and SWRCB
SUMMARY
The Executive Director attended a meeting in Sacramento with staff from the Department of Water
Resources (DWR) and State Water Resources Control Board (SWRCB) on January 15, 2020. The
purpose of the meeting was to discuss the interplay of SGMA, California Water Action Plan Instream
Flow Study of the Ventura River, and the Ventura River Watershed water rights adjudication.
Specifically, UVRGA was looking to strategize on how best to move forward with GSP development
and SGMA compliance in light of ongoing planning activities associated with these parallel
processes that have overlapping jurisdictions and varying schedules.
Meeting attendees include UVRGA’s Executive Director; senior staff from SWRCB’s Instream Flow
Unit, Water Rights Division, SGMA Enforcement group, Public Trust / Water Quality Certification
group, and counsel; Tim Godwin from DWR’s SGMA Program; and DWR Southern California
Branch staff, including SGMA basin point-of contact Eddie Pech.
The three hour meeting began with introductions followed by a presentation by UVRGA’s Executive
Director describing the Upper Ventura River Basin hydrogeology, hydrology, and key issues. Kevin
Delano, SWRCB Instream Flow Unit, then provided an overview of the Instream Flow Study. Open
discussions were had concerning a variety of issues. Key discussion points are summarized as
follows:
1. DWR Feedback on GSP Development: UVRGA must characterize and analyze available
data and information, layout sustainable management criteria (SMC) and perform
quantitative analysis. However, senior DWR staff commented that GSP should be viewed as
a starting point in light of the work that is in progress for SWRCB’s Instream Flow Study
that will not be fully available before the GSP is due. The GSP needs to clearly communicate
where we are now, where we are trying to head, and provide a clear explanation of how
things will be updated going forward.
For SMC, there is recognition that we will not have all the answers about depletion of
interconnected surface water, but initial metrics (minimum thresholds, measureable
objectives, and interim milestones) must be established. However, these initial SMC do not
need to be the final metrics that are ultimately managed to in 2042. During the discussion, it
was suggested that the initial minimum threshold for depletion of interconnected surface
water could be as simple as “not making things worse.” The GSP could also include goals
(measureable objectives) that seek to increase flow, if desired. Both the minimum thresholds
and measureable objectives could be revised in a GSP update after the flow study outcomes
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are known. This approach would be acceptable as long as UVRGA is clear about the process
to refine the SMC going forward.
Regarding quantitative analysis, there is an understanding that a numerical model is being
developed for the Instream Flow Study. UVRGA does need to develop a comparable
numerical model, but it will need to perform quantitative analysis of some kind (analytical or
limited-scope numerical model) and then update later if necessary. As with the SMC,
UVRGA will need to be clear about the process to refine the quantitative analysis going
forward, if refinements are deemed necessary.
2. SWRCB Feedback: SWRCB’s preference is for the GSP to serve as the management
program through which much of the Instream Flow implementation and groundwater
management of the basin occurs. SWRCB commented that it is not interested in designating
the north and south live reaches of the Ventura River as subterranean streams and would
prefer if UVRGA manages the those areas under its GSP. They added that water pumped
from wells within the live reaches is viewed as groundwater from their perspective,
regardless of how it is reported. Similarly, any water diverted using a surface water diversion
is viewed as surface water from their perspective. However, they expressed a preference for
holistic management of surface water and groundwater together under the GSP in areas
where it is interconnected. They also expressed a preference for management of San Antonio
Creek under either the Upper Ventura River Basin or Ojai Basin GSP, even though the creek
is not currently included within the boundary of either basin. In summary, SWRCB believes
there would be more flexibility under SGMA to manage interconnected surface water and
groundwater and that better solutions could be arrived at through SGMA. They are willing to
help.
3. Adjudication: SWRCB stated that they are neutral in the adjudication and not in an
advocating position; essentially an amicus. The group briefly discussed the Borrego Valley
Basin adjudication status. The adjudication stipulation and GSP are merging together in
Borrego. DWR wonders if a similar approach could be taken with the Upper Ventura River
and Ojai Basins, but is unsure how the other areas in the watershed would be addressed.
4. Stream Gaging: DWR may have funding to construct and maintain a stream gage in the
intermittent reach of Ventura River within Upper Ventura River Basin. A gage in this area
would help quantify recharge to the main portion of the Basin. Funding would be through
DWR’s Technical Support Services program. UVRGA would be responsible for completing
CEQA and encroachment permitting. The Executive Director has initiated the process to
explore this opportunity.
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RECOMMENDED ACTIONS
1. Receive a brief from the Executive Director about his recent meeting with DWR and
SWRCB concerning GSP development in light of the SWRCB Instream Flow Study and
water rights adjudication.
2. Consider discussing issues relevant to GSP planning and providing direction to staff.
BACKGROUND
Not applicable.
FISCAL SUMMARY
The Board approved up to $1,000 for travel expenses during its December 12, 2019 meeting for the
meeting with DWR and SWRCB. Actual travel expenses were $425.

Action: ______________________________________________________________________________
Motion:___________________________________ Second: ___________________________________
B. Kuebler___ D. Engle___ A. Spandrio___ S. Rungren___ G. Shephard___ E. Ayala___ L. Rose___
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UPPER VENTURA RIVER GROUNDWATER AGENCY Item No. 10(f)
DATE: February 13, 2020
TO: Board of Directors
FROM: Agency Staff
SUBJECT: Outreach Discussion
SUMMARY
Pursuant to the Board’s request during its previous meeting, this item was included on the meeting
agenda to provide an opportunity to discuss potential additional outreach measures in light of the
recent water rights adjudication notice of commencement. The Board may choose to provide
direction to the Ad Hoc Stakeholder Engagement Committee and/or staff.
RECOMMENDED ACTIONS
Discuss potential additional outreach measures in light of the recent water rights adjudication
notice of commencement and consider providing direction to the Ad Hoc Stakeholder
Engagement Committee and/or staff.
BACKGROUND
Not applicable.
FISCAL SUMMARY
Not applicable.

Action: ______________________________________________________________________________
Motion:___________________________________ Second: ___________________________________
B. Kuebler___ D. Engle___ A. Spandrio___ S. Rungren___ G. Shephard___ E. Ayala___ L. Rose___
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