



























































UPPER VENTURA RIVER GROUNDWATER AGENCY Item No. 8(b)

DATE: January 10, 2019

TO: Member Directors

FROM: Staff

SUBJECT: GSP Project Management Planning (Grant Task 9 — Organizational Activities)
SUMMARY

The GSP PM recommends pursuing a contract with a consulting firm to provide as needed GSP
development support services.

RECOMMENDED ACTIONS
Discuss the GSP PM’s proposed approach for completing the GSP and provide direction to staff.
BACKGROUND

In early 2018, the GSP PM and Board discussed completing the GSP through a combination of
professional services to be provided by Bondy, Kear, and Lorraine Walter. Since that time,
Lorraine Walter’s availability has become uncertain and will depend on her workload at the
actual time we request her services. It has also become clear that the Agency will need to
perform modeling to complete the GSP'. Bondy and Kear remain busy and are anticipated to
remain in high demand through the GSP development period. For these reasons it is
recommended that the Agency enter into a contract with a consulting firm to provide as needed
GSP development support under the direction of the GSP PM.

The ideal consulting firm would be willing and able to provide the following support:

1. Low cost staff to support development of GSP background sections in the event that
Lorraine Walter has limited availability;

2. Cost-effective analytical modeling support to address GSP modeling requirements;
3. Cost-effective technical support for other GSP elements, as needed; and
4. GSP document support (editing, formatting, comment management, and version control).

! The GSP Emergency Regulations require the use of a numerical groundwater and surface water model unless “an
equally effective method, tool, or analytical model” can be developed. It was previously thought that the Agency
would be able to utilize the State Water Resources Control Board (SWRCB) integrated surface water-groundwater
model that is being developed for the flow study (subject to review and acceptance by the Agency). However, it is
now clear that the SWRCB numerical model will not completed in time for use in the GSP by the Agency. Thus,
the GSP PM anticipates that analytical modeling will be needed to comply with the GSP requirements.
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UPPER VENTURA RIVER GROUNDWATER AGENCY Item No. 8(c)
DATE: January 10, 2019

TO: Board of Directors

FROM: Agency Staff

SUBJECT: Technical Review Group (TRG) (Grant Task 9 — Organizational Activities)

SUMMARY

During its November 8, 2018 meeting, the Board considered a draft resolution that would create
a Technical Advisory Committee (TAC). The Board reached a consensus concerning TAC
member qualifications. However, Agency Counsel informed the Board and staff that the
recommended TAC structure does not include any Board member as required by the Joint
Exercise of Powers Agreement (JPA) for committees. Consideration of the draft resolution was
deferred to the next meeting so that Agency Counsel can provide a recommendation.

Agency Counsel has advised that, pursuant to JPA Section 4.1.4, the Agency possesses the
power to perform acts necessary or proper to carry out fully the purposes of JPA. If the Board
finds that establishing a technical review group to address technical issues is necessary and/or
proper to complete the GSP, the Board could form such a group pursuant to JPA Section 4.1.4.
To avoid confusion with JPA Article 12 (Advisory Committees) and Agency Bylaws Article 6
(Committees), it is recommended that such a group be called a Technical Review Group (TRG).

The purpose and duties of the TRG would be as per prior Board discussions (i.e. develop
consensus on data interpretation and analysis methods and other complex issues that involve
scientific interpretation). The TRG will be expected to focus on the Agency’s data gap tasks and
technical aspects of the GSP.

In terms of TRG membership, the Board previously discussed a four member TRG, consisting of
the GSP PM, Kear Groundwater (Jordan Kear), and two at other hydrogeologists to be selected
by the Board. In light of the recommendations in Item 8b, it is suggested that the TRG consist
instead of GSP PM, Kear Groundwater (Jordan Kear), future support consultant, and one other
“at large” hydrogeologist to be selected by the Board.

Lastly, it is recommended that the TRG operate according to the Brown Act, even though it is
not technically required. Doing so will facilitate participation by interested parties and increase

transparency.

The draft resolution discussed at the November 8, 2018 Board meeting, has been updated to
reflect the discussion above (Attachment A - Draft Resolution 2019-1).
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If the Board proceeds with forming a TRG, the recommended selection process for selecting the
at-large TRG member(s) is summarized in the table below.

Month Action Responsibility
Selected Director
January 1. Issue Request for Qualifications (RFQ) (i.e. resume / CV) w/ GSP PM
Support
February 2. RFQ responses due Responders
3. Report to Board - Board selects at-large TAC member(s) Selected Director
March . . . . w/ GSP PM
OR appoints Board committee to conduct interviews
Support
Aopril 4. If necessary, Board Committee candidate interviews and Board
P Board Approval Committee

Previously, the Board discussed recruiting a volunteer to fill the at-large TRG position. Staffis
concerned that it will not be possible to find a qualified volunteer given market conditions. Staff
recommends advertising this as a paid consulting contract. In either case (volunteer or paid) An
RFQ will be posted on the Agency’s website and, where possible, advertised through local
organizations such as the Ventura Watershed Council, Watersheds Coalition of Ventura County,
Association of Water Agencies of Ventura County, and the Central Coast Branch of the
Groundwater Resources Association of California.

RECOMMENDED ACTION
It is recommended that the Board take the following actions:
1. Discuss the fiscal impact of creating a TRG;

2. Discuss whether establishing a technical review group is necessary and/or proper to
complete the GSP;

3. Consider adopting Resolution 2019-01 establishing a TRG; and

4. Consider selecting a Director to lead the recruitment process for at-large TRG
member(s).

BACKGROUND

In early 2018, some Board members expressed an interest in forming a TAC to weigh-in on the
Agency’s data gap tasks and Groundwater Sustainability Plan.

During the July 12, 2018 Board meeting, the GSP PM briefed the Board on the possible TAC
duties, TAC member qualifications, and various TAC design options.

During its September 13, 2018 meeting, the Board discussed creating a four member TAC
consisting of the GSP PM, Kear Groundwater (Jordan Kear), and two other “at-large” technical
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professionals to be selected by the Board. The Board asked staff to develop draft guidelines for
selecting the two at-large members for Board discussion and approval.

During its November 8, 2018 meeting, the Board considered a draft resolution that would create
a TAC. The Board reached a consensus concerning TAC member qualifications. However,
Agency Counsel informed the Board and staff that the recommended TAC structure does not
include any Board member as required by the JPA for committees. Consideration of the draft
resolution was deferred to the next meeting so that Agency Counsel could provide a
recommendation.

FISCAL SUMMARY

TRG activities are not explicitly listed in the GSP grant agreement and, therefore, may not be
grant eligible. Implementation of a TRG will increase Agency costs by a minimum of
approximately $5,000 per TRG meeting for administration TRG member participation.
Recruitment of at-large TRG member(s) will not add cost if performed by a director(s).

ATTACHMENTS

A. Draft Resolution 2019-1

Action:

Motion: Second:

B.Kuebler M. Bergen  G.Shephard  D.Engle = K.Brown  L.Rose  E.Ayala
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BOARD OF DIRECTORS

UPPER VENTURA RIVER GROUNDWATER AGENCY

RESOLUTION NO. 2019-1

A RESOLUTION OF THE UPPER VENTURA RIVER GROUNDWATER AGENCY
(AGENCY) ESTABLISHING A TECHNICAL REVIEW GROUP

WHEREAS, Article 4.14 the joint exercise of powers agreement ("JPA Agreement")
between the Casitas Municipal Water District, the City of San Buenaventura, the County of
Ventura, the Meiners Oaks Water District, and the Ventura River Water District authorizes the
Upper Ventura River Groundwater Agency to perform all other acts necessary or proper to carry
out fully the purposes of the JPA Agreement;

WHEREAS, the Board, at its January 10, 2019 Board meeting, did thoroughly discuss
and determine that the formation of Technical Review Group is a proper action for completion of
the Groundwater Sustainability Plan.

NOW, THEREFORE, the Board of Directors of the Upper Ventura River Groundwater
Agency does hereby resolve as follows:

1.

Technical Review Group Formation: A Technical Review Group is hereby formed,

consisting of the following four members: the Agency GSP Project Manager, data
collection hydrogeologist under contract with agency (Jordan Kear as of resolution
adoption date), and two additional at-large members to be approved by the Board of
Directors. The Board of Directors may appoint additional temporary members, as
needed, to obtain advice on specific technical issues.

Technical Review Group Member Minimum Qualifications: All Technical Review

Group Members shall have the following minimum qualifications:

a.

Degree from a state-accredited college or university with educational
background in groundwater hydrology, applicable to the Upper Ventura River
Basin.

State of California professional licensure, as required by the California
Business and Professions Code, as follows:
i. Professional Geologist and Certified Hydrogeologist or
il. Professional Engineer [Civil] with demonstrated hydrogeology
experience.

Minimum of 10 years of professional experience with a focus on basin-scale
hydrogeology projects, planning, or studies.
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3. Technical Review Group Duties: The Technical Review Group duties shall consist of
the following:

a. Review and comment on scopes of work for data gap tasks;
b. Review and comment on draft reports for data gap tasks;
c. Provide input on data interpretation and analysis methods;

d. Review data interpretations and data analysis results proposed for inclusion in
the Groundwater Sustainability Plan; and

e. Other duties as may be assigned by the Board of Directors from time to time.

4. Technical Review Group Meetings:

a. All Technical Review Group Meetings shall follow Brown Act procedures.

b. Until Groundwater Sustainability Plan adoption, the Technical Review Group
shall meet only as necessary to complete the above-listed duties and shall not
meet more than four times per Agency fiscal year without prior authorization
by the Board of Directors.

c. Following Groundwater Sustainability Plan adoption, the Technical Review
Group shall meet once per Agency fiscal year to review the Agency Annual

report and as requested by the Board of Directors.

PASSED, APPROVED, AND ADOPTED this 10th day of January, 2019.

Bruce Kuebler, Board Chair

ATTEST:

Cece Vandermeer
Executive Director

APPROVED AS TO FORM

Upper Ventura River Groundwater Agency
General Counsel
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UPPER VENTURA RIVER GROUNDWATER AGENCY Item No. 8d
DATE: January 10, 2019

TO: Board of Directors

FROM: Ad Hoc Funding Options Committee

SUBJECT: Pre-GSP Fee Options (Grant Task 9 — Organizational Activities)
SUMMARY

The Board will receive a presentation from fee consultant Hildebrand and will consider selecting
a fee option and fixed vs variable fee.

RECOMMENDED ACTION

The Ad Hoc Funding Options Committee recommends the Board direct staff to notice and
schedule a public hearing to consider adoption of a fixed extraction fee.

BACKGROUND

The Ad Hoc Funding Options Committee was chaired by Director Bergen with members Ayala
and Kuebler.

Rate consultant Hildebrand Consulting was retained to analyze costs and present options for
Board consideration. Mark Hildebrand met with the Committee and presented and discussed his
findings during two conference calls. Today he will give the Board the power point presentation
he made to the Committee.

Funding options were extraction fee, flat parcel fee, metered extraction fee, voluntary/obligatory
member contributions, parcel tax, and special assessment. The Ad Hoc Funding Options
Committee is recommending the extraction fee option.

The recommended extraction fee could vary from year to year or be fixed. If variable, it could
be changed to fit each year’s revenue needs. If fixed, it would likely require loans from member
agencies to accommodate variable cash flow requirements but would provide stability for
pumpers in planning their operations. The Ad Hoc Funding Options Committee is
recommending a fixed extraction fee.

Prior to adopting an extraction fee, the Board is required to notice and hold a public hearing
where it will consider public comments. Notice of this Board meeting will conform to legal
requirements
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FISCAL SUMMARY
A fixed fee will likely require a loan from one or more member agencies. Director Shephard

indicated Ventura County would loan money at 5% interest. Other member agencies haven’t
communicated interest rates.

Action:

Motion: Second:

B. Kuebler ~ M.Bergen  G.Shephard  D.Engle = K.Brown  L.Rose  E. Ayala
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