AGENDA | VENTURA RIVER SGMA FORMATION COMMITTEE MEETING

Thursday, September 24, 2015, 3:00 pm - 5:00 pm
Location Information: Casitas Municipal Water District, 1055 Ventura Ave. Oak View, CA

93022

Meeting Goals
1. Finalize preparations for stakeholder interviews.
2. Review initial draft of GSA formation work plan.
3. Review goals of next general stakeholder meeting.
4. Reuvisit decision making process for GSA Formation Committee and modify if needed.

TIME AGENDA ITEM PRESENTER(S)
3:00 | Welcome and Opening Remarks Bruce Kuebler/Bert Rapp,
pm Ventura River Water District
Agenda Review and Ground Rules Mindy Meyer, Center for
Collaborative Policy, CSUS
3:10 | Stakeholder Interview Preparations Mindy
e List of Interviewees Bert
e Invitation Letter and CCP Informational Sheet Shana Epstein, Ventura
e (Questions Water
e Timeline for Interviews, Findings Summary, and
Sharing with Stakeholders All participants
Objectives: Ensure that the interview list covers the core
interests without being exhaustive. Ensure each of the
questions adds significant value. Begin to discuss how
the findings will inform the work plan and roll into a
general stakeholder meeting.
4:10 | Work Plan for GSA Formation Mindy
e Integration of interview findings
All participants
Objectives: Provide feedback on necessary components
and timing of work efforts to form a GSA. Clarify how
interview findings should complement first draft.
Discuss what the next general stakeholder meeting
should include (e.qg., findings, work plan, participation
plan).
4:30 | Decision Making for GSA Formation Committee

Objectives: Agree upon a decision making method for




TIME AGENDA ITEM PRESENTER(S)

the GSA Formation Committee.

4:40 | Alternates for GSA Board Members & GSA Voting Mike Krumpschmidt, Meiners
Oaks

Objectives: Mike would like to provide additional
discussion regarding the above items because he was
not able to be in attendance when they were discussed.

4:50 | Action Items and Next Steps Mindy
e Next Formation Committee meeting date
e Approximate general stakeholder meeting date

Closing Remarks Bruce Kuebler, Ventura River
Water District

5:00 | Adjourn

Meeting Ground Rules

1. Honor time. We have a full agenda and need to spend some time with each topic.

2. Use common conversational courtesy. Do not interrupt others, use appropriate
language.

3. Treat each other with respect. People have different backgrounds, expertise, and
interests; seek to understand their concerns and contributions to our work.

4. Allideas and points of view have value. Everyone has a right to have her/his own
viewpoint. If you do not agree with something, propose an alternative that meets
not only your own but the other person’s interests.

5. Avoid editorials. Avoid judging the value of or ascribing motives to others’ actions;
instead, explain what you need for your interests to be met.

6. Stay focused on the agenda. We are here to developed shared statements on a
discrete set of topics, not resolve all the associated issues or all the details.

7. Humor is welcome. It just should not be at someone else's expense.

8. Be comfortable. Stand if needed. Use the restroom as needed. Refreshments
provided.

9. Electronics courtesy. Please turn all devices to silent of off to avoid disrupting the
conversation.




